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Summary
This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.

Grades for this care service may change after this inspection following other
regulatory activity. For example, if we have to take enforcement action to make the
service improve, or if we investigate and agree with a complaint someone makes
about the service.

We gave the service these grades

Quality of Care and Support 5 Very Good

Quality of Environment 5 Very Good

Quality of Staffing 5 Very Good

Quality of Management and Leadership 5 Very Good

What the service does well
We found Fernhill School Nursery offers children a stimulating, safe, educational and
happy environment. Children were given the chance to investigate and explore the
large school outdoor area. The enthusiastic and skilled management and staff
compliment each other and work well as a team.

What the service could do better
In their self assessment the service identified some areas for future development and
these are detailed in this report.

What the service has done since the last inspection
This is the first inspection of the service. Since registration a depute manager has
been employed. The service has recently varied their conditions of registration and
they can now provide care to maximum of 40 children.

Conclusion
Fernhill School Nursery offers children a stimulating, safe and happy environment
where they are given a range of interesting and educational experiences. The
enthusiastic management and staff work well to ensure they provide a quality service.
They are committed to keeping up to date with current legislation and best practice.
Fernhill Nursery has made good progress in their first year of registration.
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Who did this inspection
Linda Smith
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1 About the service we inspected
The Care Inspectorate regulates care services in Scotland. Prior to 1 April 2011, this
function was carried out by the Care Commission. Information in relation to all care
services is available on our website at: www.careinspectorate.com

This service registered with the Care Inspectorate on 28 October 2011.

Requirements and recommendations
If we are concerned about some aspect of a service, or think it could do more to
improve its service, we may make a recommendation or requirement.
- A recommendation is a statement that sets out actions the care service provider
should take to improve or develop the quality of the service but where failure to do so
will not directly result in enforcement.
- A requirement is a statement which sets out what is required of a care service to
comply with the Public Services Reforms (Scotland) Act 2010 and Regulations or
Orders made under the Act, or a condition of registration. Where there are breaches of
the Regulations, Orders or conditions, a requirement must be made. Requirements are
legally enforceable at the discretion of the Inspectorate.

Fernhill School Nursery is registered to care for a maximum of 40 children aged three
years to entry into primary school.

The service is accommodated in a stand alone building within the grounds of Fernhill
School.

The aims and objectives were shared with parents in the nursery handbook. These
include:

'The nursery will provide a balanced range of activities, taking into account of the
ages, development needs, interests and pattern of attendance of each child.
The nursery will contribute to its local community and will develop links with
organisations. This will assist the nursery to foster children's learning with regards to
the community.
Extend children's previous experiences and take account of their individual needs.
The nursery will operate a non-discriminatory policy to all service users.
We welcome children and families from all cultures, backgrounds, disabilities and
beliefs.'

We found these aims reflected the service provided to children and their families.
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Based on the findings of this inspection this service has been awarded the following
grades:

Quality of Care and Support - Grade 5 - Very Good
Quality of Environment - Grade 5 - Very Good
Quality of Staffing - Grade 5 - Very Good
Quality of Management and Leadership - Grade 5 - Very Good

This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.

Grades for this care service may change following other regulatory activity. You can
find the most up-to-date grades for this service by visiting our website
www.careinspectorate.com or by calling us on 0845 600 9527 or visiting one of our
offices.
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2 How we inspected this service

The level of inspection we carried out
In this service we carried out a low intensity inspection. We carry out these
inspections when we are satisfied that services are working hard to provide
consistently high standards of care.

What we did during the inspection
We wrote this report after we carried out an unannounced inspection on 12 December
2012. We issued 16 Care Standards questionnaires to parents and carers of children
who used the service. Eight completed questionnaires were returned to us before the
inspection. We also received three completed staff questionnaires.

In this inspection we gathered evidence from various sources, including the relevant
policies and procedures and other documents, including:

Information from the most recent self assessment
Registration Certificate
Insurance Certificate
Aims and Objectives of the service
Parent handbook
Children's Learning Books
Parent notice boards
Newsletters
Parents questionnaires and evaluations
Planning folders and sheets
Accident and incident records
Administration of medication records
Risk assessments
Photographs
Website
Daily communication diaries

We had discussions with the nursery manager, depute manager, two staff and one
student. We also spoke with two parents. We looked at the interaction between
children and staff and observed practice within the nursery playroom. Throughout our
visit we examined the environment, resources, equipment and toys.
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Grading the service against quality themes and statements
We inspect and grade elements of care that we call 'quality themes'. For example,
one of the quality themes we might look at is 'Quality of care and support'. Under
each quality theme are 'quality statements' which describe what a service should be
doing well for that theme. We grade how the service performs against the quality
themes and statements.

Details of what we found are in Section 3: The inspection

Inspection Focus Areas (IFAs)
In any year we may decide on specific aspects of care to focus on during our
inspections. These are extra checks we make on top of all the normal ones we make
during inspection. We do this to gather information about the quality of these aspects
of care on a national basis. Where we have examined an inspection focus area we will
clearly identify it under the relevant quality statement.

Fire safety issues
We do not regulate fire safety. Local fire and rescue services are responsible for
checking services. However, where significant fire safety issues become apparent, we
will alert the relevant fire and rescue services so they may consider what action to
take. You can find out more about care services' responsibilities for fire safety at
www.firelawscotland.org
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The annual return
Every year all care services must complete an 'annual return' form to make sure the
information we hold is up to date. We also use annual returns to decide how we will
inspect the service.
Annual Return Received: No

Comments on Self Assessment
Every year all care services must complete a 'self assessment' form telling us how
their service is performing. We check to make sure this assessment is accurate.

We received a completed self assessment from the service. We were happy with the
information they gave us for each of the statements we graded them under. The
service detailed their strengths and highlighted a few areas for future development.
These are detailed in this report. We found the information reflected our findings on
the day we visited.

Taking the views of people using the care service into account

On the day we visited the nursery we spoke with most of the children. We observed
them to be happy and content in their play, familiar with routines, and happy to chat
with us. They told us what they liked to do when they were at nursery and who they
liked to play with. They told us they liked the ladies who looked after them.
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Taking carers' views into account
Before the inspection we sent 16 Care Standards questionnaires to the service to give
to parents and carers. Eight questionnaires were returned to us. All parents strongly
agreed with the statement 'overall, I am happy with the quality of care my child
receives in this service.

Representative comments included:
"Fernhill by far exceeds our expectations. I see great results in our daughter."
"My child has attended nursery for the past year. During this time her self confidence
and communications skills have come on leaps and bounds."
"The staff are excellent with the children."
"My son has really grown in confidence since starting at Fernhill Nursery."
"The teachers are fantastic and have made the nursery environment one of fun and
highlight the importance of kindness to others."
"The play is flexible and where appropriate self directed."
"The staff constantly display clear signs of nurture and encouragement and I am very
satisfied with the service we all receive."
"The staff are professional but very warm and welcoming!"
"My child's smile is proof that he is happy and secure at Fernhill Nursery."
"I am delighted with the subjects they cover and the development my son has made
since starting the nursery."
"My child is welcomed each day by each member of staff."

We spoke with two parents. Both spoke very highly of the nursery and staff. They
commented on how much they liked their child's communication book and especially
being able to comment on any achievements their child had made.
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3 The inspection
We looked at how the service performs against the following quality themes and
statements. Here are the details of what we found.

Quality Theme 1: Quality of Care and Support
Grade awarded for this theme: 5 - Very Good

Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of the care and support provided by the service.

Service strengths
Based on a review of the written information we sampled, observation and
discussions with the nursery manager, depute, staff and children the service was
found to be performing to a very good standard in relation to this Quality Statement.

We found Fernhill Nursery offered parents and children very good opportunities to
participate in service development. These included:

• ongoing informal discussions
• parent consultations
• open afternoon
• newsletters
• questionnaires, which were evaluated by the service
• parent handbook
• parent information boards
• children's learning books
• home link initiatives, such as French Lessons
• comments/suggestions box
• group times with children
• opportunities for parents to join the school parent council
• school web site
• children's participation policy
• partnership with parent/carer policy
• daily communication diaries
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Information about policies and procedures and life in the nursery was shared with
parents on notice boards. Weekly plans, events, activities and achievements were
displayed. We saw the nursery newsletter contained information on up and coming
events and children's learning. The school web site and the established email service
allowed parents to communicate with the service. Parents told us they felt involved in
the nursery and were kept up to date with information about what was happening in
the nursery and their child's progress.

Induction and settling in procedures were found to be very good, parents can spend
time in the nursery with their child until they settle. The service's settling in policy
told parents 'we seek to settle all children with as little disruption as possible' and
'staff have training and experience settling children in and are available at any time to
discuss concerns'.

We found the questionnaires given to parents were evaluated and findings fed back to
parents. We found questionnaires to be supportive of the service and comments
included:

"Delighted with the quality of service."
"Excellent constructive feedback."
"Grateful for the opportunity my child is getting by learning from you. Many thanks to
all."

Formal parent consultations were held and parents told us they could speak to staff
at any time. We saw this when we visited.

The children's participation policy was included in the parent handbook. Parents were
informed the service would 'encourage and support children to reach their full
potential' To do this they would 'value individuals views, give responsibility, use praise
and encouragement and involve the children in planning and evaluating activities'.
We found examples of how children's ideas and interests were being used to inform
planning and nursery activities. Children's learning books evidenced individual
experiences, staff observations, developmental progress and planning for next steps
in learning. A parent told us their child was happy to "get involved" and "share their
opinions/thoughts with their teachers and peers".

The daily communication diaries were being successfully used between the nursery
and home. Parents told us they liked to tell staff about their child's achievements in
their home life. A parent told us "I really enjoy reading updates from his teacher in his
diary".

All our questionnaires indicated parents strongly agreed with the statement 'the
service has involved me and my child in the development of the service, e.g. asking
for ideas and feedback'.
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Areas for improvement
In their self assessment the service told us:

'When we registered in October we had 3 children however, as we are fast
approaching our maximum number of 16 we need to offer more opportunities to the
children in order to share their views, such as questionnaires.'

We spoke with the manager and depute about how they were proposing to give the
children more opportunities. The newly appointed depute described to us measures
they wished to put in place to ensure children were given opportunities to share their
views and how this would be evidenced.

Management told us they planned to use floors books again to evidence children's
ideas and experiences. They also told us of their plans to further develop children's
learning books to include more observations and identify their next steps in learning.

Management also told us they had used 'mind mapping' to evidence children's ideas
and suggestions for planning. We suggested 'mind mapping' could also be used to
gain parental views and ideas on specific topics.

Fernhill School Nursery should continue to develop systems to encourage
participation and maintain their current very good standards in relation to this Quality
Statement.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0
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Statement 3
We ensure that service users' health and wellbeing needs are met.

Service strengths
Based on a review of the written information we sampled, observation and
discussions with the nursery manager, depute and staff, this service was found to be
performing to a very good standard in relation to this Quality Statement.

The aims of the service included:
'The nursery will demonstrate a caring and considerate attitude toward the children,
promoting self-esteem, confidence and independence'.
'The nursery will encourage parents and children to contribute to the aims of the
nursery and will promote positive behaviour at all times including promoting the
general health and well-being of each child'.

We found these statements reflected the service provided.

We found nursery planning incorporated health and well being. Children were given
daily opportunities for indoor and outdoor physical play. We saw photographs of
children having fun and enjoying shared experiences. Staff and children told us about
the camping activity where they had enjoyed being out in the fresh air.

The statement of aims and objectives was shared with parents and carers and
included emotional, personal and social development of children. A parent told us "my
child is quite shy and the staff have worked very well with us as a family to bring him
out of his shell. He now has the confidence to do lots of things he would not have
done a year ago before he started".

The Curriculum for Excellence was implemented. Management and staff were working
toward ensuring observations and evaluations were being effectively monitored and
recorded. Planning was predominately child led and responsive. Staff were confident
in developing children's skills through experiences and outcomes in their play.

We found very good procedures in place to ensure the health and wellbeing needs of
children were being met. We observed very good hygiene practices, viewed policies
and procedures and spoke with staff and children. Children new to the nursery were
given detailed instruction on hand washing and children were happy to show us how
well they washed their hands. We observed staff interacting in a kind, caring and
encouraging manner. We found staff knew children well and were supportive to
individual children's needs.
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We found snacks to be varied and healthy. Children were happy to tell us about the
variety of healthy snacks the service provided for them. Staff followed Cook Safe
procedures. Children who had allergies or special dietary requirements were catered
for. Children were involved in grocery shopping on-line from the supermarket. They
were involved in choosing snacks and menus.

The nursery took part in the National Tooth Brushing Programme and Child Smile. A
dental nurse visited the service when we were there.

Staff training supported the health and well being needs of children. This included
food hygiene and first aid training.

Areas for improvement
In their self assessment the service told us 'now that we are in partnership with
South Lanarkshire Council we will work with other agencies to promote health and
wellbeing whilst ensuring parents are fully involved in the process. Last year we
began an e-profile for each child by producing a power point for each child recording
their year in Nursery. We will resume this work in order to create a more engaging,
interactive presentation which is also environmentally friendly'.

On the day we visited the snack menu was not displayed for parents to look at. Staff
told us that it normally was and they would ensure it was displayed in future.

We talked to management about pre birth to three guidance and they told us that
they would discuss this with staff.

Management described to us their plans for further developing children's learning
logs, recording observations and evaluating planning. We agreed with them that
further development was needed and were happy with what they had planned to
implement.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0
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Quality Theme 2: Quality of Environment

Grade awarded for this theme: 5 - Very Good

Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of the environment within the service.

Service strengths
The comments we wrote in Quality Statement 1.1 also apply to this statement.

We gave this statement the same grade as Quality Statement 1.1.

Areas for improvement
In their self assessment the service told us 'in future, I plan to have a follow-up
meeting to allow parents to comment now that their children have been attending
nursery for a while'. We found this had taken place.

The comments we wrote in Quality Statement 1.1 also apply to this statement.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0

Inspection report continued

Fernhill School Nursery, page 16 of 26



Statement 2
We make sure that the environment is safe and service users are protected.

Service strengths
We spoke with the nursery manager, depute and staff about how they kept a safe
nursery environment for children. We found very good evidence in relation to this
Quality Statement.

The nursery accommodation and resources were clean and in good condition. All
safety requirements were in place. Staff ensured the playrooms provided good areas
of space for children to move around freely, play and take part in a range of activities.
There were examples of children's art work displayed throughout. Our questionnaires
indicated parents thought there was enough space for their child to play and get
involved in a range of activities.

The health and safety policy told parents 'the health and safety of children in our care
is of paramount importance'. Staff had completed training in controlling the spread of
infection and demonstrated good role models for children.

The entrance/exit to the nursery was safe and secure. A buzzer entry system was in
place and doors were alarmed. Signing in and out sheets were completed by parents
and visitors alike.

Staff described to us how they risk assessed the nursery space at the beginning of a
day. We saw formal risk assessments were reviewed and amended on an ongoing
basis. Maintenance records were in place and up to date.

Nursery toilets were kept clean and ample supplies of liquid soap and paper towels
were provided. There was a supply of disposable gloves, aprons and changes of
clothing.

Furniture, equipment and resources were suitable for the ages of children attending.
Resources were well organised and accessible and we saw that staff encouraged
children to choose toys and resources and to tidy up after they had finished with
them. This helped to encourage self help tasks and children's independence.

Emergency evacuation procedures were in place and practices were carried out
regularly. Appropriate systems were in place to ensure the cleanliness of the
environment and resources and records were kept.
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The child protection policy included key information and staff spoke with good
knowledge and an understanding of their role in the protection of children. Staff
attended yearly child protection updates. The policy was shared with parents and
carers. The service followed the South Lanarkshire Council's child protection
procedures.

Parents who completed our questionnaires indicated that the environment was safe,
secure, hygienic, smoke free, pleasant and stimulating. A parent told us "the nursery
environment is unique in relation to the woodland area where the children can lay
safely while monitored and also allows for nature trails and other educational
activities" and "the classroom is bright, ample room and always very clean."

Areas for improvement
In their self assessment the service told us 'displays need to reflect the cultural
diversity of our children and the community'. We found this was ongoing.

On the day we visited there was not a waste bin in the disabled/staff toilet. The
manager told us this would be addressed.

Fernhill School Nursery should continue to maintain their current very good standards
in relation to this Quality Statement.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0
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Quality Theme 3: Quality of Staffing

Grade awarded for this theme: 5 - Very Good

Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of staffing in the service.

Service strengths
The comments we wrote in Quality Statement 1.1 also apply to this statement.

We gave this statement the same grade as Quality Statement 1.1.

Areas for improvement
In their self assessment the service told us 'now that we are in partnership with
South Lanarkshire Council we hope to take full advantage of the Continuous
Professional Development (CPD) courses. For the future, we need to implement a
participation strategy which reflects the way in which we engage with service users'.
Staff told us that were aware of this and the CPD courses.

The comments we wrote in Quality Statement 1.1 also apply to this statement.

Grade awarded for this statement: 5 - Very Good

Number of recommendations: 0

Number of requirements: 0
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Statement 3
We have a professional, trained and motivated workforce which operates to National
Care Standards, legislation and best practice.

Service strengths
Based on a review of the written information we sampled, observation and
discussions with the nursery manager, depute and staff, this service was found to be
performing to a very good standard in relation to this Quality Statement.

We found staff were helpful, approachable and had a very good rapport with children.
They were friendly and happy to assist children at all times. We saw children
approaching staff for reassurance and comfort. We found children appeared to enjoy
their experiences and we saw staff gave them enough time and support to complete
tasks.

We found parents thought very highly of the staff and were very confident in their
abilities in caring for children. The nursery manager and depute were also very
supportive of staff and commented on how well they all worked together. We
observed this to be the case. Parents who returned our questionnaires indicated they
were confident that staff had the skills and experience to support their child's
learning and development.

Staff were very good at interacting with, and encouraging the children. They kept
them busy, talkative and involved in decision making. Children were allowed to play at
their own pace and staff intervened when appropriate. We observed staff encouraged
friendships between children. Staff were confident and took pride in the service they
provided and this was reflected in their practice.

We saw staff had attended a variety of training events. We found staff were
appropriately qualified in the delivery of childcare and meeting the best outcomes for
children. Parents were reassured about staff experience as staff training was included
in newsletters and certificates were on display. Staff were registered with either the
Scottish Social Services Council or the General Teaching Council.

Staff accessed training through South Lanarkshire Council's Continual Professional
Development (CPD) on line. This helped to ensure staff were up to date with current
best practice and with any changes in legislation. Staff meetings took place regularly
and staff told us these were valuable to ensure the smooth running of the service.
They also told us they discussed service provision on a daily basis to ensure positive
outcomes for children. We found staff made the most of networking with other
childcare professionals.
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Staff questionnaires told us staff felt valued and supported.

One aim of the service was 'The nursery will employ competent and confident staff
that have appropriately completed the recruitment process and register with the
Scottish Social Services Council (SSSC)'. We found this aim reflected the service that
was provided.

Areas for improvement
In their self assessment the service told us 'we need to develop a more robust
induction programme for future new staff members. No exit interviews have taken
place as all original staff are still in position'. We thought this would be a good idea.

Fernhill School Nursery should continue to maintain their current very good standard
in relation to this Quality Statement.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0
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Quality Theme 4: Quality of Management and Leadership

Grade awarded for this theme: 5 - Very Good

Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of the management and leadership of the service.

Service strengths
The comments we wrote in Quality Statement 1.1 also apply to this statement.

We have given this statement the same grade as Quality Statement 1.1.

Areas for improvement
In their self assessment the service told us they would "include some service users in
undertaking the self assessment process to a greater degree in future". We agreed
with this statement.

The comments we wrote in Quality Statement 1.1 also apply to this statement.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0
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Statement 4
We use quality assurance systems and processes which involve service users, carers,
staff and stakeholders to assess the quality of service we provide

Service strengths
Based on a review of the written information we sampled, observation and
discussions with the nursery manager, depute and staff, this service was found to be
performing to a very good standard in relation to this Quality Statement.

Documentation was organised and easily accessible. Staff gave us the information we
requested and this provided a good indication of what happened in the service. We
found Child At The Centre Two and Curriculum for Excellence indicators were being
used as self evaluation tools.

Key priorities for further improvement were detailed in the school Improvement Plan.
Detailed actions to be taken were recorded following an evaluation of children's
experiences, care and welfare and staff engagement.

We found staff meetings were held and minutes were available and demonstrated
areas of improvement to be progressed. We saw the questionnaires given to parents
and carers enabled the manager and staff to get feedback from people who used the
service.

Formal monitoring of the nursery was being carried out by management. This helped
to ensure consistency of service delivery and positive outcomes for the children who
attended the nursery.

One aim of the service was to 'operate an evaluation scheme as a means of ensuring
continuous improvement and will involve all stakeholders in this process'. We found
this statement reflected the service provided.

Areas for improvement
In their self assessment the service told us they would 'need to further develop and
implement an action plan based on our evaluations which have informed our
improvement plan'. We through this was a good idea.

The nursery manager, depute and staff should continue to look at the process of self
evaluation to ensure it is targeted and meaningful.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0
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4 Other information

Complaints
No complaints have been upheld, or partially upheld, since the last inspection.

Enforcements
We have taken no enforcement action against this care service since the last
inspection.

Additional Information
Public Liability Insurance was in place through Ecclesiastical insurance.

Action Plan
Failure to submit an appropriate action plan within the required timescale, including
any agreed extension, where requirements and recommendations have been made,
will result in SCSWIS re-grading the Quality Statement within the Management and
Leadership Theme as unsatisfactory (1). This will result in the Quality Theme for
Management and Leadership being re-graded as Unsatisfactory (1).
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5 Summary of grades

Quality of Care and Support - 5 - Very Good

Statement 1 5 - Very Good

Statement 3 5 - Very Good

Quality of Environment - 5 - Very Good

Statement 1 5 - Very Good

Statement 2 5 - Very Good

Quality of Staffing - 5 - Very Good

Statement 1 5 - Very Good

Statement 3 5 - Very Good

Quality of Management and Leadership - 5 - Very Good

Statement 1 5 - Very Good

Statement 4 5 - Very Good

6 Inspection and grading history

All inspections and grades before 1 April 2011 are those reported by the former
regulator of care services, the Care Commission.
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To find out more about our inspections and inspection reports
Read our leaflet 'How we inspect'. You can download it from our website or ask us to
send you a copy by telephoning us on 0845 600 9527.

This inspection report is published by the Care Inspectorate. You can get more copies
of this report and others by downloading it from our website:
www.careinspectorate.com or by telephoning 0845 600 9527.

Translations and alternative formats
This inspection report is available in other languages and formats on request.

Telephone: 0845 600 9527
Email: enquiries@careinspectorate.com
Web: www.careinspectorate.com
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